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Improving Child and Family Health Through Smart Moves for Kids 
Organization Name: Click or tap here to enter text.
Proposed community or communities served: Click or tap here to enter text.
Complete the response cells with brief, specific steps, deliverables, measurable indicators of progress, target month(s), and the staff role or partner responsible. Explain how you will demonstrate progress or completion, such as a completed recruitment plan, staff training records, or the number of sessions delivered. Use the RFP requirements when planning. Dates may be refined with MDH after award. Add rows if needed; do not repeat your application narrative.
Phase 1: Pre-Implementation
Plan pre-implementation and readiness activities for the period beginning March 30, 2027, or the date the agreement is fully executed, whichever is later, through June 30, 2027. Focus on the preparation requirements in Section 2.2 of the RFP. Delivery of the two required cohorts is planning for Year 2.
	Activity and Minimum Scope
	Key Steps, Deliverables, and Measurable Indicators
	Target Month(s)
	Lead Staff Role or Partner

	Grant startup
Participate in MDH onboarding; confirm the work plan, budget, reporting schedule, and key contacts. Work with MDH and the MDH designated evaluator to establish required data collection, documentation, and reporting processes using approved tools and procedures.
	Enter response.	Enter response.	Enter response.
	Implementation team, safety, and privacy
Identify personnel responsible for program coordination, nutrition, physical activity, behavior change, and caregiver support. Establish backup coverage and obtain any required MDH review of proposed qualifications. Complete applicable background screenings and establish procedures for participant safety, privacy, consent, and mandatory reporting.
	Enter response.	Enter response.	Enter response.
	Staff training and implementation support
Complete required Smart Moves for Kids training for assigned program roles before delivering the applicable program components. Plan for staff participation in training and coordination with MDH. MDH pays required training, licensing, and program material costs separately from the grant award.
	Enter response.	Enter response.	Enter response.
	Partners and referrals
Confirm partner roles and how eligible families will hear about and be referred to the program.
	Enter response.	Enter response.	Enter response.
	Social needs screening and referrals
Work with MDH to establish a confidential process using a validated social needs screening tool and referral procedures to connect families with appropriate support services.
	Enter response.	Enter response.	Enter response.
	Program setup and adaptations
Set locations, class schedule, participant supports and proposed cultural adaptations; obtain MDH and program fidelity review as applicable.
	Enter response.	Enter response.	Enter response.
	Recruitment and enrollment
Plan outreach, referral follow-up, enrollment and family orientation.
	Enter response.	Enter response.	Enter response.

Phase 2: Implementation
Plan delivery from Jul. 1, 2027, through Jun. 29, 2028. At least two 12-week cohorts, each offering every enrolled child at least 26 contact hours are required in FY2. Enter actual proposed start and end months for each cohort.
	Activity and Minimum Scope
	Key Steps, Deliverables, and Measurable Indicators
	Target Month(s)
	Lead Staff Role or Partner

	Cohort 1
Recruit families and deliver a complete, 12-week Smart Moves for Kids cohort.
	Enter response.	Enter response.	Enter response.
	Cohort 2
Recruit families and deliver a second complete cohort during FY2.
	Enter response.	Enter response.	Enter response.
	Additional cohort or follow-up
Describe any additional cohort or follow-up activities you propose, if applicable.
	Enter response.	Enter response.	Enter response.
	Evaluation and continuous improvement
Coordinate with MDH and the MDH designated evaluator to establish required data collection and reporting processes. Collect required program information using approved tools and procedures. After cohort 1, document implementation findings and participant feedback, review proposed improvements with MDH, obtain any required adaptation approvals, and incorporate approved improvements into cohort 2.
	Enter response.	Enter response.	Enter response.
	Reporting and sustainability
Submit monthly progress reports, annual reports, and quarterly invoices according to the RFP and grant agreement. Develop or update a sustainability plan addressing continued staffing, partnerships, referral pathways, financing, space, equipment, and organizational commitment. Submit the Year 1 annual reports by Jun. 30, 2027, and the Year 2 final annual report by Jun. 29, 2028. 
	Enter response.	Enter response.	Enter response.

Planning notes
Briefly note any major timing dependency or support you expect to request from MDH, such as staff review, cultural adaptation or fidelity review, or evaluation tools: Click or tap here to enter response. This box will expand as you type.
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