m DEPARTMENT
OF HEALTH

Continuous Quality Improvement Training Series
FAMILY HOME VISITING

Are you looking to deepen your understanding of continuous quality improvement (CQl) in
family home visiting? Would you like to expand your knowledge of process improvement
strategies and tools? Are you eager to lead and support CQl initiatives within your agency?
Register for the Minnesota Department of Health (MDH) virtual training series on CQl!

Register by April 8 at family home visiting continuous quality improvement training series
registration. Contact health.FHVcqi@state.mn.us with questions.

Objectives

= Understand CQl principles and frameworks
= Learn tools for root cause analysis and problem-solving
= Gain skills in process mapping and workflow optimization

= Increase knowledge of data collection, analysis, and interpretation

Who should attend?

= Family home visitors

= Team leaders and supervisors
= Data and evaluation staff

= Parent leaders

= Staff at MDH-funded agencies who want to learn more about process improvement

2026 session dates

Two cohorts are scheduled for 2026. Participants should plan to attend all six sessions of one
cohort. Sessions will be held virtually via Microsoft Teams on Tuesdays from 10-11 a.m.

Cohort 1 (spring/summer) Cohort 2 (fall)
April 21 Oct. 6
May 5 Oct. 20
May 19 Nov. 3
June 2 Nov. 17
June 16 Dec. 1

June 30 Dec. 15
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