M MiNNesoTA

Integrating Primary Care and Behavioral Health

June 19, 2018
9:00 am - 3:00 pm
Country Inn and Suites
1900 Premier Drive Mankato, MN 56001

Learning Objectives
Participants at this learning event will gain knowledge and skills for:
e Connecting with primary care and behavioral health providers and their partners
e Fostering a culture of learning and teamwork in your organization
e Building collaborative partnerships
e Designing and testing quality improvement initiatives

AGENDA

Topic Start* End*
Welcome & Program Overview 9:00 9:10
Setting the Stage 9:10 9:30
Networking — Table Introductions 9:30 10:00
BREAK 10:00 10:10
The Science of Improvement 10:10 11:00
Speed Networking 11:00 11:30
LUNCH 11:30 12:30
DHS and MDH Q&A - Panel Begins at Noon

Collaborative Communication 12:30 1:15
Vision & TRIZ 1:15 1:45
Break 1:45 2:00
15% Solutions & Cultivating Next Steps 2:00 2:30
Reflection 2:30 2:55
Wrap Up and Close 2:55 3:00

*Approximate times




